
Program Strategy:SAFE CITY STRIKE FORCE

Oversight of Safe City Strike Force estabished to address neighborhood quality of life and public safety though nuisance 
abatement actions, grafitti vandalism collections and DWI vehicle forfeiture.

The Legal Department's Safe City Strike Force was established to address the issues set forth in Goal 2 Priority Objective #6 
and the Administrations's concerns over the enforcement of City codes and ordinances.

Strategy Purpose and Description

Changes and Key Initiatives 

Input Measure ($000's)

Desired Community Condition(s)

Goal: PUBLIC SAFETY

LEGALDepartment:

Improve neighborhood quality of life and public safety

Service Activities

34509

7922004 110 110 GENERAL FUND

8842005 110 110 GENERAL FUND

9472006 110 110 GENERAL FUND

Strategy Outcome Measure Year Project Actual NotesMid Year

naPositive feedback from 
effected 
neighborhoods as to 
nuisance abatement 
efforts

survey 2005 At this time a neighborhood 
survey is not recommended to 
produce a measurement for this 
activity

Residents, including youth, and public safety agencies work together to prevent crime 
and respond to life safety issues in order to create a safe community.

Safe City Strike Force
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The creation of the Community Enforcement and Abatement Division for FY/03 addresses the Administrations concerns over the 
enforcement of City codes and ordinances. The division will concentrate its efforts in the enforcement of City codes and 
ordinances; such as housing code enforcement, graffiti vandalism prosecution, vehicle forfeiture proceedings, and Metropolitan 
Court Arraignment Program.  

Service Activity Purpose and Description

Changes and Key Initiatives

Input Measure ($000's)

Strategic Accomplishments

PUBLIC SAFETY

LEGAL

Goal:

Department:
Parent Program Strategy: SAFE CITY STRIKE FORCE

Service Activity:  Safe City Strike Force 3438000

Expansion of City vehicle Boot Program for 2nd DWU offenders.

Initiate civil lawsuits against "Grafitti vandals."

Initiate civil court action on foreclosure issues & board up nuisance properties.

Initiate enforcement of Vacant Building Ordinance

Initiate enforcement of Clandestine Lab Cleanup Ordinance

5902003 110 110 GENERAL FUND

7922004 110 110 GENERAL FUND

8842005 110 110 GENERAL FUND

9472006 110 110 GENERAL FUND

Fy05 accomplishments:
authorship and subsequent City Council enactment of Vacant Building Ordinance.

Authorship and subsequent City Council enactment of Clandestine Lab Cleanup Ordinance.

The SCSF continues to operate the Metropolitan Court Traffic Arraignment Program.  At mid-year 30,000 cases were scheduled for 
arraignment, with approximately 25,000 cases disposed of with plea nad disposition agreements.  The program results in an 86% 
conviction rate on traffic citations.

Secured permanent injunction closing Louie's Fle Market and initiated a lawsuit closing the Star Flea Market. Both were located on 
the west side and considered magnets for crime.

Actions by the SCSF closed the Phoenix Bar in the northeast heights which was the target of drive by shootings against police 
officers.

Actions by the SCSF resulted in tearing downthe Royal Hotel on Central. 

Output Measures Year Projected Actual NotesMid-Year

2005 25 55Initiate board-ups 28

2006 100

Output Measures Year Projected Actual NotesMid-Year

2004 15 21Initiate Graffiti lawsuits

2005 15 16 $9,039 collected in graffiti restitution2

2006 15
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Output Measures Year Projected Actual NotesMid-Year

2005 2000 1392Review code enforcement cases 810

2006 1250

Output Measures Year Projected Actual NotesMid-Year

2005 150 2700Initiate nuisanse abatement action 692

2006 500

Output Measures Year Projected Actual NotesMid-Year

2004 1,200 1,349# of dwi seizure reports reviewed

2005 925 1546621

2006 1250

Output Measures Year Projected Actual NotesMid-Year

2004 350 385 lawsuits filedVehicle Forfeitures

2005 500 516205

2006 500
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